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Overview

Al is changing how Saa$S products are built, but not in the way
headlines suggest. In this exclusive report, we surveyed and
interviewed SaaS founders, operators, and product leaders
across industries to understand one critical question:

How are SaaS teams actually adapting to Al,
and what's holding them back?
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What you'll learn?

1. How technical vs. non-technical founders evaluate Al
differently

2. Where Al delivers real value internally and for users
3. How founders validate Al features before investing in them

4. Why some of the most promising Al ideas remain unbuilt

This isn't a trend piece or hype doc. It's a grounded, cross-industry snapshot of how founders are thinking about Al.
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Overview

To understand SaaS today, we must acknowledge how founders,
operators, product leaders, and investors navigate different
ecosystems. Recognize what's changing and where the industry
is headed, including how non-technical and technical founders
perceive the future of software and the disruption of Al.

Overall, we wanted to answer one question:

1
How are SaaS teams across industries

building products and adapting to Al?

Our respondents included both technical and non-technical
founders, as well as product managers, operators, and company
leaders representing industries such as healthcare, marketing,
sports, loT, B2B productivity, nutrition intelligence, and PaasS.
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This diversity provides a cross-section of how Al is being adopted
and approached across the SaaS landscape.

Understand how non-technical founders
are navigating Al decisions

We wanted to speak firsthand to non-technical founders and
discuss how they are adapting to Al disruption in their business
models. Asking them how confident they feel, where they
struggle, and what support they wish they had earlier.

The intention is not to glorify Al or warn against it, but to map
how teams are learning, experimenting, and adapting.
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This split gives us a more balanced reading of the data: technical founders interpret Al through implementation complexity, while non-
technical founders interpret Al through strategic opportunity and user experience. Both sets of perspectives shape how teams prioritize
Al in their roadmaps.
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Where Founders Believe Al Helps Most (and What's Slowing Them Down)

Where do you think Al could make the biggest
impact on your product?

Across industries and company stages, the answers consistently
pointed toward practical, efficiency-focused applications rather
than flashy, experimental Al features.

Founders are seeking ways to automate manual tasks, accelerate
customer value, and make more informed product decisions.
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Where Founders Believe Al Helps Most (and What's Slowing Them Down) E,E%?ZL.
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9 Responses

@ Internal automation (billing, operations, QA, etc.) | @ Smarter onboarding or user personalization:
® Al-assisted workflow or productivity features = @ Predictive analytics / customer insights:

@ Al-driven support or helpdesk - 0% | @ Other - 0%

06 © designli.co 2026 - All rights reserved



The Core Worries Behind AI Adoption E,E%?ZL.
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When asked directly about their biggest concerns, founders echoed a similar
set of worries, but with a greater emphasis on long-term implications. Key

‘ What's your biggest worry about

zmplementzngA[? (f worries included:
Building the wrong thing too early Overcomplicating the product
Several respondents worried about committing to Al features Some founders explicitly stated they did not want Al to add
before fully understanding user demand or readiness. friction, confusion, or noise to an otherwise clean user experience.
Maintenance and scalability Security, data privacy, and trust
There was clear concern about ongoing costs, model updates, Security surfaced as a major concern, especially around handling
performance reliability, and the long-term effort required to sensitive data, complying with regulations, and protecting user
maintain Al features once they're live. trust when introducing Al into core workflows.

0y

These concerns suggest that hesitation is less about capability and more about timing and execution.
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What Would Make Founders Confident It’s “Time” for Al K7
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What signals would make you Finally, when asked what signals would make them confident enough to move
confident it's fime to add Al?

forward with Al, responses pointed to a desire for validation and clarity, not
hype. Founders said they would feel ready to build Al when:

- The team has clean, reliable data and a clear
integration path.

- Al supports an existing workflow rather than
Introducing an entirely new one.

Al becomes compelling when it feels like a natural extension of the product, not a bet. Founders believe Al's real power lies in reducing

friction and improving intelligence, both internally and for users. At the same time, they are deliberately cautious, waiting for clearer
sighals around ROI, readiness, and integration complexity.

For teams navigating Al decisions today, the pattern is clear: Al adoption isn't about moving first; it's about moving intentionally, when
the value is obvious, and the risk is manageable.
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How Founders Prioritize Features and Shape Their Roadmaps AL

In your current product, how do you
decide which jeatures to prioritize?

We asked founders how they decide what to build next, how
much Al trends influence those decisions, and how teams
validate Al-powered ideas before committing to them.

Across responses, feature prioritization is primarily driven by
practical considerations, rather than complex strategies.
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Founders most often cited:

- Direct customer feedback and requests
nternal workflow pain points

- Revenue or retention impact
« Competitive pressure within their market

Very few respondents described prioritization as top-down or
purely visionary. Instead, most teams rely on a mix of qualitative
feedback and operational necessity to decide what earns
development time. Feature prioritization is grounded in reality.

Founders want evidence that a feature will reduce friction, unlock
value, or solve a clear problem before investing in it.
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How often do you feel influenced by big Al trends
(like GPT-40, Claude, etc.) when deciding on
your roadmap?

Responses to this question clustered into two clear patterns:

» Frequently — we align fast with what's trending.
- Sometimes — if we see real use cases emerge.

9 Responses

® Frequently - 55.6%
- we align fast with what’s trending

44.4% ‘

Sometimes - 44.4%
— if we see real use cases emerge

® Rarely - 0%
— we focus on customer feedback only

® Never - 0%
— we're intentionally avoiding trends
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No responses indicated constant or automatic influence, and
none suggested complete disregard for Al trends.

First, Al trends are evident to founders. Major releases and
announcements are not ignored. Founders are paying attention
and actively tracking what's happening in the Al ecosystem.
Second, influence is conditional, not reactive.

Al trends shape awareness, not decisions on their own.
Roadmaps still require validation before change. In practice, this
means most teams are using Al trends as discovery inputs rather
than as strategy drivers.

Al momentum creates pressure to pay attention, but confidence
to act only appears when trends translate into practical,
repeatable value. Founders are not asking, “Can we build this?”
They are asking - “Should we build this now?”
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How Founders Prototype and Validate Al Features DYS{;ZL.

9 Responses

When prototyping an Al-powered
feature, what’s most important to you?

Analysis focused on priorities:

-> Speed = faster learning, not reckless shipping

< Vision alignhment = no "Al side quests.”

- UX clarity = Al must feel obvious, not magical

. : : @ Speed to market - 66.7% Alignment with overall product vision - 11.1%
-~ Ethics = trust matters even in early experiments

UI/UX clarity — users must “get it” - 111% | @ Ethical concerns & transparency with users - 11.1%

How much technical debt it adds - 0% = @ Proving ROI before launch - 0%
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How Founders Prioritize Features and Shape Their Roadmaps DE%?ZL.

How do you test new Al features before launch?

Analysis focused on methods:

- Internal dogfooding to catch obvious failures
- Limited betas to observe real behavior
- Public iteration to shorten feedback loops

- Avoidance of “perfect-first-release” thinking

Founders focus on speed of learning rather than building perfect
Al features. While getting to market quickly is important, features
still need to align with the product vision and be easy for users to

understand. Instead of overengineering, teams test early
through internal use, betas, and public feedback.
® Internal dogfooding - 33.3% | @ We release and iterate in public - 33.3%

This approach reflects a practical mindset: Al features must Open beta - 22.2% | @ Small closed beta with select users - 22.2%

deliver real value quickly before receiving more investment. - Gnere i | LD CIemiE e A 7128 = 05
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The Al Features Founders Want But Aren’t Ready to Build Yet DEXZL.
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What's one Al-powered feature you wish existed in your product but haven't built yet? Why not?

Common “wish-list” Al features included:

& Smarter insights and summaries

- Performance recaps and decision-
support tools

- Clear dashboards that surface what
matters most

These features remain unbuilt due to a lack of technical confidence or capacity, unclear ROl vs. effort, and the risk of over-automation. These
responses highlight a consistent pattern: founders are not short on Al ideas, but they are disciplined about execution. Many teams recognize
the potential of intelligent automation and insights, but choose to wait until they have the right technical foundation, cost clarity, and
confidence that the feature will genuinely improve user outcomes rather than add complexity.
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Scaling Challenges + Differentiation

What's been the hardest part of scaling
your SaaS product beyond early traction?

Founders described scaling as a growth and execution challenge, not a
product-idea problem. The most common difficulties included:

< Customer acquisition at scale
Moving from early adopters to a repeatable, predictable growth engine.

- Sales and go-to-market clarity
Defining who the product is really for and how to sell it consistently.

> Resource constraints

Limited engineering, operational bandwidth, or funding slowing
momentum.

- Internal alighment

Balancing investor expectations, roadmap pressure, and team capacity.

14

N\ A/
DESIGNLI

\"4

© designli.co 2026 - All rights reserved



Scaling Challenges + Differentiation

How are you differentiating your SaaS in
a crowded market right now?

Differentiation efforts were largely intentional and focused, rather
than feature-heavy. Common strategies included:

9

15

Niche specialization
Solving a specific problem for a clearly defined audience.

Workflow and UX improvements
Making existing processes faster, clearer, or less frustrating for
users.

Service and support quality
Using responsiveness and customer understanding as a
competitive edge.

Simplicity over breadth
Doing fewer things exceptionally well instead of expanding
scope.
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Notably, Al was rarely mentioned as the primary differentiator;
It was more often seen as an enhancer, not the headline.

Across these responses, a clear pattern emerges: scaling is
about clarity, not complexity. Founders are focused on
tightening their value proposition, sharpening differentiation,
and aligning pricing with real outcomes, all while managing
limited resources.

Al is present in the conversation, but it is not viewed as a
shortcut to growth. Instead, it must support a clear market
position, a focused product, and a pricing model users
actually understand and trust.
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Non-Technical Founders: Needs, Pain Points, and Advice

As a non-technical founder, what do you wish someone
had explained better about Al tech decisions?

2 Hidden and long-term costs
Clearer visibility into ongoing expenses, including model training,
infrastructure scaling, compliance, and maintenance.

- Architectural implications

Uncertainty about using current Al frameworks, future-proofing products,

and avoiding the risk of choosing the wrong technical path.

- Learning curve and decision confidence
How to evaluate tradeoffs without a technical background.

Overall, the frustration wasn't about using Al; it was about understanding what
they were committing to long-term.
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Non-Technical Founders: Needs, Pain Points, and Advice D;@EZL.

What is one piece of advice or insight you'd share with fellow non-technical founders about
integrating Al into a Saa$S business?

Don’t chase Al trends blindly
Expectinconsistency and iteration
Lean on the right technical partners

Keep learning, but stay grounded

N RN N AN\ 4

Move forward without fear of imperfection

Together, these responses reveal that non-technical founders are Their advice to peers reflects maturity rather than hesitation: start
not resistant to Al, they're cautious, thoughtful, and reality-driven. small, stay problem-focused, involve a strong technical partner, and
What they want most is clarity: clarity on costs, architectural accept that Al adoption is a journey, not a single decision.
consequences, operational complexity, and long-term sustainability.
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Designli's Stance on Al

Designli is neither "pro-Al" nor "anti-Al."
We're practical.

Al is now a permanent part of the SaaS landscape. Used well, it can
automate repetitive tasks, surface insights faster, and remove friction
for both internal teams and end users. Ignored entirely, it becomes a
missed opportunity. Overused or rushed, it can just as easily introduce
complexity, inflate costs, and distract teams from solving the right
problems. That balance matters.

We believe Al works best as an enabler, not a headline feature by
default. Just because Al can be added to a product doesn't mean it
should sit at the front of the roadmap or define the core value
proposition. In many cases, the most impactful Al implementations
happen quietly in the background, improving workflows, accelerating
decision-making, or reducing operational drag without fundamentally
changing how the product feels to users.
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As a product team, we see it as our responsibility to manage
Al thoughtfully. That means:

- Evaluating whether Al genuinely improves a workflow or
outcome.

- Understanding the long-term implications of cost,
maintenance, and reliability.

- Ensuring Al enhances clarity rather than creating
confusion or over-automation.

- Treating Al as part of a broader system, not a shortcut
around product fundamentals.
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How We Collected the Data Y
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This analysis is based on a combination of structured data collection and real-world conversations gathered across multiple industry
settings, including SaaS-focused conferences, founder meetups, and professional webinars.

We combined quantitative inputs with qualitative context. This allowed us to capture not just what teams are doing with Al, but why
they're making those decisions.
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How We Collected the Data DEXZU
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Cross-Industry Participation

Participants represented a wide range of industries and product types,
Including:

- Healthcare and health-tech

4

- Marketing and advertising platforms S

« Sports technology and coaching tools
- loT and data collection systems
- B2B productivity and workflow automation

- PaaS and developer-focused products

- Nutrition and intelligence platforms

This diversity helped ensure the findings did not favor a single niche
or maturity level.

20 © designli.co 2026 - All rights reserved



Practical Optimism, Not Blind Acceleration

Across industries, roles, and company stages, Al is seen as a practical lever. Teams
are excited about its potential to automate workflows, surface insights, and reduce
friction, but very few see it as something to develop without intention.

The biggest blockers aren't a lack of ideas or ambition. They're execution risk,
long-term cost, security concerns, and clarity around real user value. Founders
are thinking carefully about when Al belongs in their product, not just whether it
should be there at all. Many teams are already experimenting through internal
testing, controlled betas, and public iteration, while holding themselves
accountable to UX clarity, ethical transparency, and measurable outcomes.

Al is clearly part of the SaaS landscape moving forward. The teams that win won't
be the ones who move fastest; they'll be the ones who build with intention, clarity,
and confidence.

If you're exploring Al-powered features and want a structured way to validate
ideas, reduce technical risk, and build for scale, Designli can support you as a
long-term product partner, not just a development vendor.
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https://www.instagram.com/designlico/
https://www.linkedin.com/company/designli/
https://x.com/designlico
https://www.facebook.com/designli/
https://designli.co
https://designli.co/schedule-a-consultation?utm_source=AIreport&utm_medium=finalpageCTA

